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Guidelines for teachers’ matchmaking during academic staff mobility
(Ulysseus International Teaching Weeks)
These guidelines aim to support effective matchmaking between host and incoming teachers during Ulysseus International Teaching Weeks. By fostering bottom-up engagement, pedagogical alignment, and collaborative planning, the process ensures meaningful academic exchange and strengthens institutional ties across the Ulysseus alliance.
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I - Screening the interest of host teachers
The first step in organizing the Teaching Week (TW) at partner university is to carry out a bottom-up consultation among own departments and staff about the willingness to participate in the TW, i.e. to be the host of an international teacher from Ulysseus. The teachers in the receiving institution express their willingness to be hosts for the teachers from partner universities, stating their field of study, area of the programme they would like to be covered during the Teaching Week, and level of study. This information is compiled from all the interested receiving teachers, and it becomes an integral part of the Open Call for application of academics to participate in the Week. 
Key actors in this step are the TW organizing team and university departments (vice-deans for international cooperation).
II - Content development for the Teaching Week
The interested incoming teachers from partner universities should follow the next steps:
· Identify the area of mobility in the Open Call, which fits their expertise 
· Consult the curriculum and syllabi of the respective subjects where they will deliver their lectures and other pedagogical formats. Here, teachers can get into direct communication, if needed (contacts can be found in the Open Call text). Orientation about the curricula can be found here https://ulysseus.eu/member-curriculum. The partner teachers are advised to carefully and collaboratively design the Teaching Week Plan, to maximize the impact.
· Fill in the Teaching Week proposal in the application form (linked to the Open Call), thus confirming commitment to implement the mobility. The responses should be saved, as they need to be used for filling in the Erasmus+ staff mobility application at the home university, in parallel to the Open call application.
· Fine-tune the details, format and content of their teaching mobility after the application has been verified by the hosting department and approved by the sending university mobility office. Teachers should stay open for small modifications in the timing of their lectures, so to be able to participate in the joint Teaching Week activities the plan of which will be available in due time.
Key actors in this step are the incoming and host teachers.

III - The case of too many applicants for incoming mobility
In case of multiple international teachers’ applications to the same host teacher, the host teachers are advised to consider opportunities to host more than one teacher, up to a rationally maximum number of partner teachers. The teachers can be partnered so to work collaboratively, e.g. in pairs, to work on different study levels or in different pedagogical formats. It is up to the decision of the host department to negotiate the maximum number of incoming teachers they can accommodate. In case of dilemma how to choose the incoming teacher(s), consideration of thematic fit, research and pedagogical excellence, potential for future collaboration, or diversity of institutional representation can be taken into account. In case of further uncertainty the approach “first come, first served” can be applied. The host teachers communicate to the UoM mobility officer the proposed verified incoming teachers. 
Key actor in this step is the host teacher.
IV – Approval of mobility at the sending institution 
The final confirmation of mobility and selection of applicants is carried out at the sending institution, based on the usual criteria and procedures for Erasmus+ mobility calls. 
Key actor in this step is the Mobility Office at the sending institution.

image1.png




